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Elements of excellence to

bring about a ‘C’ change

Suresh Narayanan,

MD of Nestle

India, recently shared with students

the lessons that he

has gleaned from

the third letter of the alphabet

B steered the company
through & period of
crisis, but Nestie India
MD Suresh Narayanan
- .

1ikely example of & corporate captain
while dolivering the convocation ad
dress at the Great Lakes Institute of

h SHared o
students his Cs of excellence, which
Include compassion, continuous
learning and contentment. The other |
onesare;

Clarity - |

1t's Important to Know one'’s purpose
In life, according to Narayanam
“Your purpose in 1 1s notiast to ba
be a great corparate captaln oy entre-\
preneur or make milllons of Oalkars, \
have four houses, six Ferrarid and

n beautiful wife or handsome huy-
band,” he sadd. “ Your purpase in life
15 deep. What 1s i that you want to be
Krown for? And that clarity is impor-
tane.”

Narayanan foels that Lo 1s too short
to be stuck In a Job you don't Jove. ~If
YOU &re not passionate sbout getting
up In the morning and golng to work,
change your company. Change your
vocation because that 1S not what 1ife
s maant 1o be," he said

Competence

Quoting one of Kablr's dohas,
Narayanan sald, “Jaall na pooch-
ho sadhu ki, poochho ({jiye gyan.
Mol karo talwar ka, pada rehne do
maayan [Don't ask asaint his retigion.
ask him about him his knowledge.
Value the importance of a sword than
the sheath thist holds 1)~

He ndded, “The problen: 1s that we

\are always talking about the outer
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scabbard and not the sword. The
sword is your competence. [ntegrity
And ethics can only come your way iIf
You have compotonce.™

Credibility

“AS sure as a suyrise, as clear as a
pond, no nasty surpieises ” that's cred-
ibility pocording to anan. “We
soldom focas on crodibiiny. We focus
moreon technical skills, Wit s crod-
Ibllity? It means that when someone
008 you they say that Iean trygst thiy
person,” he sakd.
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or make millions
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And it doesn't come fram the Inst)
tutlons that one has gone to. “You
conld have gone to tnstitutions ke
Harvard, Stanford and MIT, but still
Ik credibility. You need tobulld this
day by day, step by step. In difflcult
thmes, nobody 18 golng to ask you for
your gold medal. They will ask 1f you
canbo trusted,” hosald

Courage 18 not telling your boss that

e gan iiot. Nareyanan calls that “n

carber-iimiting move, sheer stupid-
[
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11y, “Cournge means [being] gentle,
firm, respectful and yot botng able to
sy there is a better way,” hosaid

Narayanan told the students that
1n & meeting room they woitld come
neross three Lypes of people. The first
kind are the ones who come, have tos
and biscults and leave, The second 1s
the naysayers, who are important to
push you furward desplte the hurdles.
And the last ones, the ones to be wary
of. are the jingodstic ones. They will
appland you as your dosignation ox-
pands, but they will be the first ones
todisappear lnacrisis.

Narayanan urged the class to be In
nekiher of these categories and to form
a voloo of thetrown

Concentration.

“You area millennial genersticy. You
aro n multitasking goneration You
can eat, drink, study, Whatsapg. and
multiiask. And yot It ks Importand in
your Iife 1o concentrate becausd If
you focus on ons thing at a tme and if
you do it well, you became sn expert™
Narayanan told the young andience
“It has been shown by sclence tinte
nnd again that those who multitayk
are tha least efficient because human
Delngs are not meant 1o be machings
They are meant tobe humans /
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The story can be read online here.


https://economictimes.indiatimes.com/magazines/panache/nestle-india-md-shares-5cs-code-of-conduct-with-wannabe-ceos/articleshow/69765442.cms?from=mdr

